




D I S C U S SI O N

SECOND:  JESUS AS A MOVEMENT-BUILDER
In this approach we look at how Jesus, as a leader, created a movement of 
multiplying disciples.

This approach looks through the lens of Jesus as a leader committed to building a 
movement of disciple-makers. This approach focuses on 5 phases of building that 
movement as seen in Christ’s life:  The Preparation Period, Ministry Foundations, 
Ministry Training, Multiplied Outreach, and then Leadership Multiplication Phase.

1. How is the typical person helped when they understand the process Jesus used in 
developing disciples? 

2. What are some of the problems that occur when we fail to fully understand 
that disciple-making is a process that takes time and intentionality (like Jesus 
understood)?
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FOR FURTHER DISCUSSION:
Read carefully the words below by Robert Coleman. Underline the statements that 
really stand out to you. Take some time to share what you underlined and why.

The Son’s Strategy

“The Master disclosed God’s strategy of world conquest. That is why it is so important 

to observe the way Jesus maneuvered to achieve His objective. He had confidence in the 

future precisely because He lived according to that plan in the present. There was nothing 

haphazard about His life—no wasted energy, nor an idle word. He was on business for God 

(Luke 2:40).  He lived, He died, He rose again according to schedule. Like a general plotting 

his course of battle, the Son of God calculated to win. He could not afford to take a chance.  

Weighing every alternative and variable factor in human experience, He conceived a strategy 

that would not fail.”

“That strategy is worth careful consideration. It is tremendously revealing to study it.  

Serious reflection at this point will bring the student of Christ to some profound and perhaps 

shattering conclusions, though the realization will likely be slow and arduous. In fact, at first 

glance it might even appear that Jesus had no strategy.” 

“Another approach might discover some particular techniques but miss the underlying 

pattern of it all. This is one of the marvels of His strategy. It is so unassuming and silent that 

it is unnoticed by the hurried churchman.”

“But when the realization of this controlling method finally dawns on the open mind of the 

disciple, he will be amazed at its simplicity and wonder how he could have ever failed to see 

it before. Nevertheless, when His plan is reflected upon, the basic philosophy is so different 

from that of the modern church that its implications are nothing less than revolutionary.”  

- Robert Coleman:  The Master Plan of Evangelism
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MISSION AND
MOTIVE
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T HE GRE AT COMMIS SION A ND T HE 
GRE AT COMM A NDMEN T

1

WHAT IS OUR MISSION?
Our purpose for existence directly and indirectly affects our plan of action.  

A slight shift in purpose can greatly alter our actions.  An airplane flying across 
the country can completely alter its destination by shifting a few degrees from the 
original flight plan. Though this shift is slight, it has radical implications.

Our ministry is no different.  Its ability to succeed and measure success is directly 
tied to a clear and focused understanding of our mission.  A clear grasp of what 
our mission is will be the first critical step to becoming all that He intended for us.

The Great Commission:

Now the eleven disciples went to Galilee, to the mountain to which Jesus had 
directed them. And when they saw him they worshiped him, but some doubted. And 
Jesus came and said to them, “All authority in heaven and on earth has been given 
to me. Go therefore and make disciples of all nations, baptizing them in the name of 
the Father and of the Son and of the Holy Spirit, teaching them to observe all that I 
have commanded you. And behold, I am with you always, to the end of the age.”

Matthew 28:16-20

These last words of Christ are simply a summary of the mission of His life. They 
include two commands and three participial phrases (verb forms).

WAT C H L E A D ER V ID EO 1, M IS SION AN D M OTIVE PART 1

SESSION 1:  THE MISSION
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We’d encourage your to read Chapter 3 of “4 
Chair Discipling” in preparation for this training 
video. Also, see Appendix 1, page 62 for additional 
details on the Great Commission.
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THE FIRST COMMAND IS TO “MAKE DISCIPLES”  

A disciple was simply a “follower or student”. A Christian disciple is a follower who 
would imitate both the character and priorities of Christ. Jesus’ focus was upon 
developing disciples who could make other disciples. The one time you find Jesus 
“full of joy” by the Holy Spirit, was in Luke 10:21.  After 3 ½ years of training His 
disciples… Jesus sends them out and they return full of joy and the text tells us 
that Jesus also was “full of joy”. Why? For over three years, Jesus’ focus was not 
to reach the world, as much as it was to make disciples capable of reaching the 
world.  He was about creating a movement of multiplying disciples. Then He told 
us to do the same. 

Wrapped around this command are three verb forms that help us understand how 
Christ did this.

1.  “GO” 
This could be literally translated “Go and as you are going”.  This emphasis brings 
to this command the everyday aspect of living like Jesus, being a friend of sinners.  
“As you go” to work, “as you go” to school, “as you go” into the community… walk 
like Jesus and be a friend of sinners.  This is an everyday “evangelism” mandate.

2.  “BAPTIZING”   
To be baptized was to identify with the work and cause of Christ.  Baptism was an 
external expression that followed the internalizing of a new life style.  Colossians 
2:7 speaks of new believers being “rooted and built up in Him, strengthened in the 
faith”.  This verb form brings to the Great Commission the element of building new 
believers up in their faith.  This aspect speaks of the everyday discipling of new 
believers in the basics of being a Christ-follower.

3.  “TEACHING THEM” TO OBEY
This emphasis is not just teaching, but teaching new believers to obey (observe) all 
that Christ commissioned them to do.  There are about 405 commands in the Life 
of Christ and over 200 of these are discipling commands. In other words, our goal 
is to equip disciples to walk and live like Jesus.  In every way, this involves learning 
to be equipped in Christ’s character (to walk like Jesus) and His priorities  (to live 
like Jesus).  This equipping involves training these believers to multiply their lives 
in others resulting in a true movement of multiplying disciples.

FOR OVER THREE YEARS, JESUS’ FOCUS 
WAS NOT TO REACH THE WORLD, AS 
MUCH AS IT WAS TO MAKE DISCIPLES 
CAPABLE OF REACHING THE WORLD. 

THE SECOND COMMAND IS SIMPLY TO “BEHOLD” OR “LO” (IDOU).

In the Greek, this second imperative mood is used to emphasize that, while we 
are making disciples, it is critical (emphatic) that we “keep our eyes on Jesus” to 
“behold” Him as our source of strength and leadership.   This command brings 
to disciple- making the focus on following daily the resurrected Christ.  We follow 
the risen Christ while we seek to imitate the Incarnate Christ in both His character 
and priorities. 

AN AMAZING PROMISE
Around these two commands and three verbs is the promise of the active Manifest 
Presence of the Lord, for “all authority in Heaven and on Earth has been given to 
Me” and “I am with you always, even to the end of the age” (literally the ‘whole 
of every moment’).  Any family, any business, any person, any Church which 
prioritizes the making of disciples like Jesus can fully expect and claim the active 
Manifest Presence of the Lord to make this happen! 

D I S C U S SI O N

1. From your perspective, what is the hardest part of Matthew 28?

2. What is your church’s mission statement?  Can you write it down from memory?

3. Does your church mission statement reflect all the elements of Matthew 28? 
(win, build, equip, and multiply)
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GREAT 
COMMISSION

M AKE DISCIPLES
MISSION

GREAT
COMMANDMENT

LOVE GOD / LOVE PEOPLE
MOTIVE

THREE CONCLUSIONS ABOUT OUR MOTIVE:

1. The motive must never be separated from the mission

Christ’s Great Commandment passion resulted in Great Commission 
priorities.  His heart of love shaped how His hands ministered to people 
and how He ordered His everyday lifestyle.  In the same way, our Great 
Commandment heart is what helps us maintain our Great Commission 
passion.  It is the heart behind the hands, the motive behind the mission, the 
passion behind the priorities. 

2. It is impossible from God’s perspective for us to say, “I love you God” but I 
just can’t stand people.

The Great Commandment is one command, expressed in two ways-- loving 
God and loving people.  “If anyone says, ‘I love God,’ yet hates his brother, 
he is a liar.  For anyone who does not love his brother, whom he has seen, 
cannot love God, whom he has not seen.  And He has given us this command: 
Whoever loves God must love his brother” (I John 4:20-21)

3. Our mission and motive can be summarized in six simple words:
“Love God. Love People. Make disciples.”

We cannot say our mission is to just love God.  Nor can we say our mission 
is to just love God and love people.  It must include all aspects of the Great 
Commission and Great Commandment… loving God, loving people, and 
making disciples.

D I S C U S SI O N

1. What was your initial reaction to the statement Doug made “You love Jesus as 
much as the person you love least”?

2. Which is the greater challenge for you to live out… the Great Commission or the 
Great Commandment?

3. From your perspective, why is the Great Commandment critical to long-term 
success in Great Commission living?

4. Luke 10:1-24 is about Great Commission living; Luke 10:25-37 is about a Great 
Commandment heart.  Why do you think Luke 10 ends with the story of Mary 
and Martha (In other words, why would Jesus add this simple story of Mary and 
Martha to help us live out the Great Commission and Commandment)?
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WHAT IS OUR MOTIVE?
“One of the teachers of the law came and heard them debating.  Noticing that Jesus had 
given them a good answer, he asked him, ‘Of all the commandments, which is the most 
important?’  ‘The most important one,’ answered Jesus, ‘is this: “Hear, O Israel, the Lord 
our God, the Lord is one.  Love the Lord your God with all your heart and with all your soul 
and with all your mind and with all your strength.”  The second is this:  “Love your neighbor 
as yourself.”  ‘There is no commandment greater than these.’”  Mark 12:28-31

Our motive is clearly stated:  Love God and Love People

Jesus declared that the most important command was to love God and love others.   As 
we look at Christ’s life and ministry we see a loving person from start to finish.  Jesus was 
the fulfillment of that Law. He was a model of what true love should look like. In the same 
way, Jesus said we are to love as He loved. Without this type of love, it will be impossible 
to produce true disciples whose motive is similar to Jesus.

SESSION 1B:  OUR MOTIVE
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